Adapting to Change AI Prompts 
Copy and paste the prompts highlighted below, sequentially, into your preferred AI tool
Page 7: Setting the Scene
You are an experienced business advisor supporting small and medium-sized businesses in New Zealand. 
I am working through a workshop on adapting to change and identifying pivot opportunities. 
Please act as a thinking partner. Please do not make decisions for me. As we proceed into the exercises, help me identify blind spots, challenge my assumptions, and suggest practical options suitable for a small business with limited time and resources. Only ask questions when explicitly requested in the prompt. 
Prioritise ideas that are low-cost, realistic, and able to be tested quickly. 
When responding, please suggest a small number of practical options and highlight any key risks or trade-offs. Do not ask questions unless explicitly requested in the prompt. 
Here is some context about my business: 
● Industry: [INSERT YOUR INDUSTRY HERE - What industry are you in? Be as specific as possible (e.g. “residential construction” instead of just “construction”, or “specialty coffee retail” instead of “hospitality”).] 
● Products/services: [INSERT YOUR PRODUCTS/SERVICES HERE- What do you sell or provide? List your core offerings. If relevant, include your most popular or highest-margin products/services.] 
● Customers: [INSERT YOUR CUSTOMERS HERE - Who are your main customers? Think about: 1) Type (e.g. businesses, consumers, niche groups); 2) Key characteristics (e.g. busy professionals, price-sensitive, premium buyers); 3) Where they are located or how they typically find you] 
● Sales channels: [INSERT YOUR SALES CHANNELS HERE- How do you currently sell or deliver your products/services? (e.g. physical store, online store, social media, wholesale, events, direct sales, marketplaces)] 
● Region: [INSERT YOUR REGION HERE- Where do you primarily operate? Include any important geographic details (e.g. local vs national, tourist-driven, rural vs urban, multiple locations).] 
 The workshop is designed as a step-by-step process. Each exercise builds on the previous one. Please respond only to the prompt, using earlier information where relevant, but do not introduce later-stage analysis, recommendations, or next steps unless I specifically ask you to. 
At this stage, this information is provided as background only. Do not tailor recommendations to my specific situation yet - I will refer back to this context as we work through the following steps. 
  
Page 10: Use this to better understand what a pivot could look like for your business before moving into the exercises.  
Using the business context I shared earlier, can you: 
1. Provide 2–3 realistic examples of how a business like mine might pivot in response to different types of change 
2. Clearly explain the difference between a small adjustment and a more significant pivot 
3. Describe a few signs that indicate when a business should consider pivoting 
At this stage, keep your response general and illustrative. Do not ask clarifying questions or tailor recommendations to a specific situation yet. Keep your suggestions practical, easy to understand, and suitable for a small business with limited time and resources. 
  
 [Optional: Focus on examples that could be explored or tested without major upfront investment.] 
  



Page 12 (Exercise #1): Use this after identifying your key changes to check for gaps or blind spots. 
Using the business context I shared earlier, I am seeing the following changes within my industry: 
[insert your notes from above] 
  
Can you: 
1. Suggest any additional market or consumer changes (2-3 max) I may not have considered 
2. Highlight which of these are likely to have the biggest impact in the next 6–12 months 
3. Identify any opportunities emerging from these changes 
  
Page 15 (Exercise #2): Use this to explore how a single change could impact different areas of your business. 
Please use the business context I shared earlier. From the changes above, the one I want to focus on is: [insert change]  
Can you map the likely flow-on effects for: 
1. Customers 
2. Costs 
3. Operations 
4. Suppliers or partners 
5. Possible opportunities 
Highlight any second-order effects (i.e. impacts that may not be immediately obvious) 




Page 18 (Exercise #3): Use this to sense-check how you’ve classified changes and their likely timeframe. 
Using the business context I shared earlier, and based on the changes and downstream impacts we’ve discussed, can you help me classify each change as: 
● Temporary or long-term 
● Existing trend or new trend 
Please briefly explain your reasoning and where you are uncertain or where assumptions are being made. 
  
Page 20 (Exercise #4): Use this to deepen your understanding of how changes may impact your business. 
Using the business context and changes we’ve discussed earlier, please help me assess the impact on my business.  
Based on the key change and downstream impacts we’ve discussed, what are the most important impacts on: 
1. My operations (e.g. costs, supply chain, staffing) 
2. My customers (e.g. behaviour, demand, purchasing decisions) 
3. My revenue or margins 
4. My ability to keep delivering value 
Highlight the top 1–2 most critical impacts in each area. Please keep your response practical and prioritise the most important impacts, rather than listing everything. 
 



Page 23 (Exercise #5): Use this to help clarify what your customers truly value. 
Using the business context I shared earlier, here is some additional detail: 
- My most important customer group right now is: [INSERT HERE – Who are your primary customers? Describe them clearly, e.g. for a cafe it might be office workers grabbing lunch, busy parents needing quick meals, tradies wanting early coffee, small business owners buying regularly. Tip: If unsure, think about who you serve most often or who brings in the most revenue.] 
  
- The problem I help them solve is: [INSERT HERE – What need, frustration, or job are you helping with? Think about why customers choose you (e.g. convenience, quality, saving time, treating themselves, solving a specific pain point).] 
  
- The solution I offer is: [INSERT HERE – What do you actually provide to solve this problem? Describe your core product/service and how it delivers value (not just what it is, but what it does for the customer).] 
  
- What they value most about my business is: [INSERT HERE – What do customers consistently respond to or come back for? This could be quality, price, experience, speed, location, brand, or something unique. If unsure, make your best guess based on feedback or repeat behaviour.] 
  
- The biggest challenge I’m facing right now is: [INSERT HERE – Based on the changes and impacts you’ve identified earlier, what is the most important challenge for your business right now? Try to summarise this in one clear sentence.] 
Can you: 
1. Summarise what you believe my core value proposition is 
2. Highlight any gaps or inconsistencies in my thinking 
3. Suggest ways I could strengthen or clarify this value 
  

Page 28 (Exercise #7): Use this after brainstorming to expand and refine your ideas. 
Using everything we’ve discussed so far, suggest 3–5 realistic pivot options. 
For each option, include: 
1. What the pivot is 
2. Why it fits the changes identified 
3. What customer need it responds to 
4. How difficult it may be to test 
5. One small first step 
Ensure the options are meaningfully different from each other. 
 
Page 30: Using the business context and selected idea, use this to turn your chosen idea into a practical test. 
I want to explore this pivot idea: 
[insert selected idea chosen from above] 
  
Can you help me design a simple low-risk test? 
  
Include: 
1. The key assumption to test 
2. A simple experiment I could run in 2–4 weeks 
3. What success would look like 
4. What feedback I should collect and how 
5. What would tell me to stop, adjust, or continue 
  
Keep the test as simple and low-cost as possible. 
  


Page 37 (Exercise #8): Use this after completing your SWOT analysis to check for gaps or blind spots. 
Using the business context and changes we’ve discussed earlier, can you: 
1. Suggest any additional: 
○ Strengths 
○ Weaknesses 
○ Opportunities 
○ Threats 
 I may not have considered 
1. Highlight which weaknesses or threats are likely to create the biggest risk for my business in the next 12 months 
2. Identify any strengths or opportunities that could help reduce these risks 
Keep your response practical and focused on the most important points rather than listing everything. 
  
  
Page 38 (Exercise #9): Use this to sense-check how you’ve ranked your risks. 
Using the risks identified earlier, can you: 
1. Help me identify which risks are likely to have: 
○ High impact 
○ Medium impact 
○ Low impact 
1. Briefly explain what makes each risk more or less severe 
2. Highlight any risks that could affect multiple areas of the business at the same time 
Please focus on practical business impact rather than unlikely worst-case scenarios. 
 
Page 41 (Exercise #11): Use this to better understand who or what may be affected if a key risk occurs. 
Using the risks we’ve discussed earlier, can you help me identify the most likely impacts on: 
1. People (e.g. staff, customers, suppliers, contractors) 
2. Operations (e.g. production, delivery, systems, equipment) 
3. Financial performance 
4. Reputation or customer trust 
Highlight the areas that appear most vulnerable or interconnected. 
 
Page 43 (Exercise #12): Use this after identifying your key risks to explore practical mitigation strategies. 
Using the risks and impacts we’ve discussed earlier, can you suggest: 
1. Practical ways to reduce the likelihood of these risks occurring 
2. Internal processes or checks that could help minimise disruption 
3. Any low-cost actions that could strengthen resilience over time 
Please prioritise strategies that are realistic for a small business with limited time and resources. 
  
Page 45 (Exercise #13): Use this to help turn your risk planning into practical continuity actions. 
Using the risks and mitigation strategies discussed earlier, can you suggest: 
1. Simple continuity plans I could put in place if a key disruption occurred 
2. The most important systems, people, or processes I should protect first 
3. Any backup plans, alternative suppliers, or contingency options worth considering 
Keep your suggestions practical, realistic, and easy to implement. 
 
Page 52 (Exercise #14): Use this to explore ways your business could become more agile and adaptable over time. 
Using the business context, risks, and opportunities we’ve discussed earlier, can you suggest practical ways to improve agility within my business in relation to: 
1. Team and communication 
2. Processes and operations 
3. Customer feedback and decision-making 
4. Technology or systems 
5. Learning, experimentation, or continuous improvement 
Please focus on small, realistic improvements rather than large-scale transformation. 
 
Page 55: Use this at the end of the workbook to help summarise your thinking and identify practical next steps. 
Using everything we’ve discussed throughout this workshop, can you help me summarise: 
1. The most important changes or risks affecting my business 
2. The biggest opportunities or strengths I should build on 
3. The 2–3 most important actions I should prioritise over the next 3–6 months 
4. Any key risks or assumptions I should continue monitoring 
5. One small action I could take in the next 1–2 weeks to build momentum 
Please keep your response practical, prioritised, and suitable for a small business with limited time and resources. 
Focus on clarity and action rather than trying to solve everything at once.  
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